


MUj prib&h

Pracuiji jako UX designer v Konica Minolta

v divizi research&development. Pfed KM jsem pracoval pro
agronomicky startup CleverFarm. Tvofim zejména wireframy a
design digitalnich produktd.

Dfive jsem pracoval na designu webu a aplikaci v reklamnich
agenturach. Vzdy mé lakalo propojeni designu a technologii.
Nikdy jsem nechtél navrhovat pouze pékny design, ale vzdy mé
zajimala funkce, proto jsem se naplno zacal vénovat UX/UI
designu.

m

IKONICA MINOLTA




Osnova

e UXintro

e CojetoUX?

e Co k UX potfebujeme?

e NejCastéjSi chyby digitalnich produkt
e UXresearch intro

e Designovy proces

e Cisla a priklady z praxe

e Nastroje

e Figma demo



UX Intro
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Clients Users

| love it!




s Interaction Design Foundation -
) IXDF
14-Q
Would you sit this close to the trash bins?

Learn to design with the users in mind by
taking user experience (UX) courses from the
world’s biggest online design school, the
Interaction Design Foundation (IxDF); take a look
at their spectrum of UX design courses here:
https://www.interaction-design.org/courses...

oD 36 3 comments

o> Like (D Comment > Share ‘-

Most relevant w
(a Paal A. A. Kaasa
Not The best experience g3
Like - Reply - 20 h

/ B M Raj
3 Maybe that's a stepladder not a
seat €5 ¢35
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Probably not the best
place to put the
authors name...




Mikrovinky

GALANZ

UzZivatel potfebuje zadat pin v Uzivatel potfebuje ohrat jidlo Je slozitost ovladani
bankomatu nebo ohrat jidlo? nebo poslouchat radio? adekvatni k uzivatelské

potfebé? Uzivatel si chce
pouze ohfat jidlo.



Letecka katastrofa

e Kegworth 8. 1. 1989

e Spatny design displeje -> pilot vypnul
funkéni motor misto nefunkcniho

e Pocet lidi na palubé: 126
Mrtvych: 43
Vazné zranénych: 74

zdroj here



https://en.wikipedia.org/wiki/Kegworth_air_disaster

Read
Read
Read
Read

[Pause for
reflection]

Finally. click
on a carefully
chosen link

WHAT WE DESIGN FOR...

Fanit Do . OXsewss &

THE REALITY...

zdroj Steve Krug - nenutte uZivatele pfemyslet

Look around
feverishly for
anything that

a) is interesting,
or vaguely
resembles what
you're looking for,
and

b) is clickable.

As soon as you find
a halfway-decent
match, click.

If it doesn't pan
out, click the Back
button and try
again.
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Co je to UX

a proc ho potrebujeme?



User Needs Business
Needs

Technical
Capabilities




TOMATO
KETCHUP
Aﬂe:'taﬁhl(hw‘

DESIGNING THE DESIGNING THE

PRODUCT EXPERIENCE
Ul design UX design



ProcC potrebujeme UX?

e Posun z jednoduchych nastroju do komplexnich zafizeni
e Komplexni interakce (jedno zafizeni mize délat vice véci).

e Uzivatel bézné zacne svuj task na pocitaci a dokonci jej na
mobilu v tramvaji pfitom jesté pfijme hovor

- [+leTeleTel-ToTeDeDT] ]
S i i S
1 15 ) ) Y o 5 0




Technologie vs. uzivatel

e Mentalni model uzivatele se liSi od mentalniho
modelu implementace softwaru

& 1

Implementation Model Represented Models Mental Model
reflects technology reflects user's vision

worse better

zdroj Alan Cooper, About Face (str 18)



Poznej zakaznika

Figure 3-1: If you try to design an automobile that pleases every possible driver, you end up with a
car with every possible feature that pleases nobody. Software today is too often designed to please
too many users, resulting in low user satisfaction. Figure 3-2 provides an alternative approach.



Poznej zakaznika

Alesandro’s goals Marge's goals Dale’s goals
» Go fast « Be safe » Haul big loads
e Have fun » Be comfortable * Be reliable

iy oy i

Figure 3-2: By designing different cars for different people with different specific goals, we can cre-
ate designs that other people with needs similar to our target drivers also find satisfying. The same
holds true for the design of digital products and software.



Co k UX
potrebujeme?



Persona

Jessica Jones

27 years old
Software Engineer

San Francisco, California

“To be a good software engineer
you have to be willing to break the
rules to strive for something new.”

ABOUT

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed
diam nonummy nibh euismod tincidunt ut laoreet dolore
magna aliquam erat volutpat. Ut wisi enim ad minim veniam,
quis no istrud exerci tation ullamcorper, Duis autem vel cum
iriure dolor in hendrerit in vulputate velit.

Ut wisi enim ad minim veniam, quis nostrud exerci tation ulla

mcorper suscipit lobortis nist ut aliquip ex ea commodo con
sequat nibh euismod tincidunt ut.

Q LIKES @® DISLIKES

Open source software Losing data

Cloud technology Poor communication
Using her smartphone Slow internet connections
Photography Unclear project briefs

GOALS
® Achieving greater productivity in software enineering
Finding web-based software to automate her workload
Oganazing her daily activities
Gaining greater experience software engineering

Saving time and money

PERSONALITY

Extrovert Introvert
Sensing Intuative

Thinking Feeling

Judging Percieving

TRAITS

Techsavy

Early adopter

Money conscious

Hard working

FAVORITE BRANDS




Hierarchie potreb

Creativity
Innovation
Proficiency
2 Better than Before
Potreba uznani a tcty
Usability
Potfeba sounalezitosti Intuitive

Reliability

Consistant Performance

Functionality
Basic Requirements

Hierarchy of Needs, Design Hierarchy of Needs,
1943, by Abraham Maslow 2010, by Steven Bradley



Customer journey mapping

...... &
“The store was

“It was difficult to i pleasantio visi ~ “The cashier wasn’t “l recommend this )

compare options . very helpful.” store to my friends” .

on my phone.” .°

Research :
options on my Go to store P?J?fr?aaste
phone
“I need to make “This met my price @9

“I'm so glad you . “I need to
a pUl’Chase,' eXpeCtationS.' .". answered my phone "'. purchase again.”

“.. calland questions” .-



Technika 5ti procC

Patients don't attend their doctor appointment

The appointment message doesn't alert them before
the doctor session

The messages don't have an alert feature

The system doesn't allow repeated messages
or link appointment to patient’s calendar

The system doesn't include an alerting
or follow-up feature



Low-fidelity & High-fidelity prototypy

1 2 3

Low Fidelity High Fidelity Final Ul

Wireframe Wireframe
L]

Section | | A2 ealzilla
Header\/) - Explore Featured Deals {

‘. — — Featured Deals

| |

| |
Featured / ~~—""" ¥ =

Deals (3-5)

o * ~—’ . ("\ Categories

Categories
B Merchant Name

/\‘ B Merchant Name

Deals List —

Coffee Pizza  Groceries Shopping  Trd

Starbucks
Buy 1 get 1 free for frappuccino

The Coffee Bean & Tea Leaf
J  30% off on all orders above Rs 1000

Merchant Name BARISTA Coffee

Flat Rs 250 off on selected items

()




Low-fidelity




NejCastejsi chyby
digitalnich produktu



Dvoji settings

Settings

Windows Settings

| |7\":1 a setting

g System

Display, sound, notifications,
power

@ Network & Internet

Wi-Fi, airplane mode, VPN

R Accounts

Your accounts,
work, other people

1, Ease of Access
~*" Narrator, magnifier, high

contrast

/o Search

Language, permissions, history

Z

»

Devices
Bluetooth, printers, mouse

Personalization

Time & Language
Speech, region, date

e Privacy

Location, camera

Background, lock screen, colors

Q

Phone
Link your Android, iPhone

Apps
Uninstall, defaults, optional
features

Gaming
Game bar, DVR, broadcasting,
Game Mode

Update & Security
Windows Update, recovery,
backup

Windows 10 Control Panel

Control Panel

4 i > Control Panel »

Adjust your computer's settings

System and Security

Review your computer's status

Save backup copies of your files with
File History

Backup and Restore (Windows 7)
Find and fix problems

v Network and Internet
\ View network status and tasks
Choose homegroup and sharing

opticns

, / Hardware and Sound
3 \@ View devices and printers
Add a device

Programs

Uninstall a program

= O X

v D Search Control ... 0

View by: Category ¥

User Accounts
0 Change account type

Appearance and
Personalization
Change the theme
Adjust screen resolution

Clock, Language, and
Region

Add a language

Change input methods

Change date, time, or number
formats

Ease of Access
Let Windows suggest settings
Optimize visual display

pozn.: Dvoji ulo

v

$té: Sharepoint a OneDrive




Outlook vs. gmail, Apple mail

File H

(9 O’u (") [] Show as Conversations

Change View Reset
View » Settings View
Current View

4 Favorites
Unread Mail 7
Inbox 5

4 kelly
Inbox 5

I Deleted Items 3
Drafts 3
Sent ltems
Archive
[dede
Junk Email 190
Moved Items

Outbox

Items: 3,456

28 eee

Unread: 5

Send / Receive

Folder View Help

Q  Tell me what you want to do

=] 11 Reverse Sort

=l 4
=] Add Columns

Message Arrange

Preview ~

Messages
Search Current Mailbox 2
All Unread

4 Today

By~ += Expand/Collapse =

Arrangement

Current Mailbox ~

ByDatev T AT

Apply now and Get a...

Do you need more financia...

6:25 AM

4 Yesterday

Fastest fat burner
Exercise Not Working?
Amazing News  Hi kelly,

Keto Rapid Diet
Exercise Not Working?

SendBluBox
Win the AMG GLC63 S valu...

4 Last Week
Updating Inbox.

Sun 9:07 PM

Sun 8:38 PM

Sun 7:23 AM

Folder Pane ~

D§| Reading Pane ~

Layout

&
L=

Window

2 Reply @.Rep!y Al €& Forward

Apply now and Get a decision in minutes!

Do you need more financial flexibility...

@ i there are problems with how this message is displayed,
click here to view it in a web browser.
Click here to download pictures. To help protect your privacy,
Outlook prevented automatic download of some pictures in

If you do not see the email correctly click here

E| Right-click or tap and h
pictures, To help protec
Outlook prevented auto
this oicture from the Ir

\ [x] Right-click or tap and hold here to download pictures. To help |~
4]

v

Connected to: Amazon WorkMail

0O &

»

1 + 100%

0@
X =

Get Mail New Message

Mailboxes

v 3 Inbox
2 iCloud
£ Exchange
£ j.applese...

» Y VIPs

> E Drafts

» < Sent

» & Junk

> '@' Trash

» =7 Archive

Smart Mailboxes

On My Mac

N

e ©¢ ® ©

(¢}

Inbox (6 messages)

[ Mailboxes [ILID@&A VIPs v Sentv Drafts v Flagged

] W
Archive  Delete Junk
Sort by Date v ®

Google
Security aler

6/3/20
Inbox...Cloud

Ashley Kamin
“Certificate of...
Hi John, Certificate is
attached. All you need to do...

Daren Estrada 5/14/20
More Meetings  Inbox...Cloud
Hey John, | was thinking it

would be great if we could h...

Lia & Ashley 5/14/20
Hiking Trails Inb..ud 2 »
Sounds amazing, count

mein! - L

Ashley Kamin 2/23/18
Lebanese Famil... Inbox...Cloud
Attachment: Lebanese Family

«
Reply

R vl A »
Reply All Forward Flag Mute
Google 3:45 PM

Security alert Details G

To: & 1 more

Google

macOS was granted access
to your Google Account

& i-appleseed@gmail.com



Outlook reminder

64 Reminder(s) — X

BLUE: FE components implementation
9:30 AM Wednesday, September 29, 2021

Microsoft Teams Meeting

UX & HCD: Deep dive 21 hours overdue A

2 DUS update 2 days overdue

DU_WindowsMenu_UIDesignReview 2 days overdue

preview_&others 2 days overdue

DUS - update 2 days overdue

m VSS collectors 2 days overdue

2 DUS - update 3 days overdue

DUS - Contextual actions prototype 3 days overdue N
Join Online Dismiss

Click Snooze to be reminded in:

5 minutes v S
Snooze Dismiss All




Ira

4 Jira Service Management Your work  Projects ¥  Filters v Dashboards ¥  People ¥+ Plans ¥ Apps v

ITSM Service Desk Projects / ITSM Service Desk / All tickets
Bévica project All open tickets
B) Queues
Request Type Key Summary Reporter
Service requests
@] i q “~ Request ITSM-1324 Admin access to Jira Polly
admin access ProductManager
A Incidents
+ Reporta ITSM-1342 Banc.ly Inc is slow Serena
@ Problems system problem ServiceDeskMana
ger
7v Changes &
~ Reporta ITSM-1339 Can't access POS System Sammy
system problem ServiceDeskAgent
OPERATIONS
.0 2 #a Report ITSM-1333 Cant access webcam Darrel
o Services broken DevManager
hardware
O Alerts
~ Reporta ITSM-1331 Can't access Trello Sammy
E-- On-call system problem ServiceDeskAgent
KNOWLEDGE & INSIGHTS T lv?equest ITSM-1338 Admin access to Jira Polly
admin access ProductManager
B  Knowledge base .
¥ Getaguest ITSM-1337 Guest access Darla DevDirector
wifi account
lus?  Reports
| & Request ITSM-1336 Add Office to Mac Sammy
CHANNELS & PEOPLE new software ServiceDeskAgent
3 Ticket channels ra Request ITSM-1338 Need new keyboard Sandeep
new hardware ServiceOwner
?‘." Customers
4. Setup VPN ITSM-1334 VPN Access Christy
a. Invite team to the office ChangeManager
D New mobile ITSM-1332 Need a new iPhone Dante Developer
3 = devit
O Project settings e
® GetIT help ITSM-1330 Help setting up my VPN Carly ChiefExec
& Investigate ITSM-1343 Investigate website slow Sammy

a problem response ServiceDeskAgent

Assignee

OO0 © @ ® H ©O © &4 O© © O© O

Sammy Servi...

Sammy Servi...

Sammy Servi...

Sammy Servi...

Serena Servi...

Sammy Servi...

Sammy Servi...

Serena Servi...

Serena Servi...

Serena Servi...

Sammy Servi...

Sammy Servi...

Sammy Servi...

Status

WAITING FOR SUPPORT

'WORK IN PROGRESS

WORK IN PROGRESS

WORK IN PROGRESS

IN PROGRESS

IN PROGRESS

WAITING FOR APPROVAL

UNDER REVIEW

Created

24/Sep/20

25/Sep/20

25/Sep/20

25/Sep/20

25/Sep/20

25/Sep/20

25/Sep/20

25/Sep/20

25/Sep/20

25/Sep/20

25/Sep/20

25/Sep/20

25/Sep/20

Time to resolu...

5m ©

3h44m (O

3h44m

3h44m (O

3h4am (

7h44m (O

7h44m (.

7h44m (O

7h 44m

7h44m O

7h44m O

7ha44am

i



Error hned po otevreni formulare

v Error
Error | Your grade is F
Incorrect entry
‘ Error
rror
You are the worst
Incorrect entry.
Error Error
You did a mistake You are such a loser

Incorrect entry.



Vas system je nachylny k chybam

Prave jste smazal/la systémovy soubor. Operacni
systém nelze nacist. Neprislo nam nutné vas
varovat, protoze staci jen preinstalovat systém.

For more information about this issue and possible fixes, visit https://www.windows.com/stopcode

(=] ] "'
% It you call a support person, give them this info
E* Stop code: CRITICAL PROCESS DIED



PriliS mnoho moznosti

e Uzivatel nevi kde a jak zaCit

T , LINGSCARS com

ersion 238.20160215 You can trust me! ... In 2014 | rented over £75 million of cars {at RRP}!

CAR

LEASING

PLAY
GAME!
Want a cheap

e CAR LEASING - CONTRACT HIRE - CHEAP LEASE CNy
Start HERE AZR m@" Np.\'\-iws

Cars
s 3 TS
\ l() f AL and How It Price “About l5® a Quote/
I Vans Works Lists Ling Customers Stuff Order

Business Customer Pricing The Best FAQs in the World! ¢
Ve, A==/

AR NGSCARS LING'S | 'WITTER FEED | ’

PEAR ) [oitios: B LING'S LIVE TMITTER FEED | 73488 @l Ciose )
\ \ h ggg:agggagrosamy the best website ever made https/it.co
) T
-

m MeAmMikelverson: OMG!LTHE BEST WEBSITE IN THE WORLDI!!

o

My heapest
leasing deals!

3% )’/ hiips:/it.coidsopdSuzdz
- —_—
o } Go SalyMePopular: *** LIN *+* hitps:/i colgJinv2SNp by
Ammarcekar

Blog Office TV Contact Moan Links

ABARTH LEASE
CARS

595
595 Convertible

Pou can't find a car? | Arply for a CAR QUOTE @ TV

Zdroj zde

ed by Ling's ~\ Duncan Bannatyne - "/ wanted to
gen. " \§ invest... but ye turrn'ed me dooon!"
5 =



https://www.interaction-design.org/literature/article/hick-s-law-making-the-choice-easier-for-users?r=tomas-giesl
https://www.smashingmagazine.com/2016/09/reducing-cognitive-overload-for-a-better-user-experience/

Return to the Main Menu from any mode. Close DNTV Live!.
Launch HDTV Mode or Show/Hide Channel Tree List.
Start playing the first available FM Radio Station in FM Station list.

Shutdown DNTV Live! and PC.
Launch HDTV Mode. e

Not in use This is only available if tuner is not in use for Digital TV.
Show EPG Info in HOTV Mode
Go to DVD Root Menu.
Open File Dialog
Not in Use

Activate preset channel numbers.

If PinP (PIP) Presetkey is activated

then will assign channel numbers to PinP.

If HDTV (Source) Preset key is activated

then will assign channel numberto assigned HDTV channel.

If EPG (EPG) Presetkey is activated

then will assign channel number to assigned EPG / Guide channel.

PinP Preset key can also be used in conjunction with

HDTV and EPG Preset keys to activate HDTV and EPG channels in PinP.

Simulate Alt + F4 Key.

Simulate Backspace Key.

. ~ Simulate Delete Key.
Up, Left, Down and Right Arrows

simulate the Up, Left, Down and Right arrow keys
on the keyboard. The Enter/Ok button simulates
the Enterkey on the Keyboard.

Simulate Tab Key.

Channel Down / Previous Chapter.
Volume UP. If PinP (PIP) Preset key is activated

then will increase volume in PinP Window. Channel UP / Next Chapter.

Volume Down. If PinP (PIP) Presetkey is activated
then will decrease volume in PinP Window.

Pause File Playback
Start Timeshifting and Pause.

Start/Stop Recording Main Window TV.

If PinP (PIP) Preset key is activated then will record PinP Window TV Stop File Playback

Turn Off Timeshifting

Play or Resume File Playback / Resume Timeshifted program. (If notset in configuration to always be on).

Fast Rewinds by preset value. Activates Action Replay when

Fast Forward by preset value. ——— in Timeshifting mode.

Not in use
Opens Webscheduler.
Swaps Audio Pids if more than one type of audio

is available on a channel. p—— . Activate / Toggle Hotkey to assign

Preset Channel Numbers for use with PinP.

Enables subtitles/Closed Captions, where available.
VMR must be used for subtitles to work Toggles between fullscreen and window modes.
Toggle Mute of audio in Main Window. (Any Mode)

If PinP (PIP) Preset key is activated then toggle mute in PinP.

Silent Record Main window.
Hibernate your PC.

\ Show Zoom Bar.

" Hide Zoom Bar.

Show 0SD
Notin Use

Launch Analogue mode when in HDTV mode.

Toggle Control Panel within DNTV Live!.

Enter DVD Mode.

Start FM Radio
Enter Music Mode.

Exit any Mode
Execute File Open Dialog.

=@

+




Prilis mnoho feedbacku a ztrata kontroly

e Uzivatel by mél ovladat digitalni produkty, ne naopak

il DearWaorld doc - Microsoft Word

JAEASEERR ot Epet ool Toble wincons - o — |
DEEs @RV @ - @O 0 -@212 - =
' ' | Looks like you're committing suicide!

|
1%

Office Assistant can help you write
your suicide note. First, tell us how
you plan to kill yourself,

® Pills & Jump & Pastry

® Tips @ Options | ® Close

. Dear World,

T just cant take it anymorel I've decided |

2
-
wle|m]e

Page 1 Secl B Y7 3 Ve A T = A TG (T Sl ol ™ (g |



Komplikovana struktura

vase funkcionalita je dostupna na pfili§ mnoho klik

ideal je cca 3 (dle projektu)

Directions Calenda
Contact US Email Sign Up
Today Buy Tickets

15
IEXHIBITIONS ‘ I PROGRAM |

aAEESDé)ﬁp/acES ‘ ‘ SUPPORT‘ ABOUT

STORE

‘ VISIT ‘
Groupes Future youth& resources coporate
TOUI'Sp e;’h\l"bmons 4 school II‘ materials sugoort Hxsmry
groups
Today@ Ongoin | teen annual
MAD eanitan | @8 program ‘ 17 Video fund leadership
Current summer
Calendar Curent o] @) mme 98 audio Memberships (28] FAQs
Artist Past memeber image burke
1 Studios Exnibitions| @ proarams | {8 archve 23 Teacher | (@8 prize
irecti famil [ facilit |
Directions Explora progiam | J@0) views u Tach nl Artslife
Restaurant LOOT: 8) MADball | |@) press contact
2 MAD about
Jewelry
accessibility g‘,‘ggfms @) [tet
Art Access
" Reach
ours recess
&Info 2\ internshio
10 | internships ANNOTATIONS
[ §
"‘volunteers P fom OPPORTUNMES | @ ., oproORTUNIES
2 from SUPPORT n a2
lz‘ jobs
i 3 | from EDUCATION 13 from EDUCATION
[ Title I
3} Art
Secondary Access 4) (8 14 from SUPPORT
from EDUCATION
14| partron 7 15) NEW PRIMARY ADDED
Utility roups
8 from SUPPORT 16) from EDUCATION
9 17/ (18) from PROGRAMS

from EDUCATION

-3 R KN

from ABOUT

from PROGRAMS

from ABOUT

23 from EDUCATION

from ABOUT

from VISIT

from OPPORTUNITIES

from EDUCATION



Neexistujici use casy a neznalost user flow

e design neni na zakladé tasku/ uzivatelsky potfeb uzivatele
e k vyvoji se pfistupuje pouze z tech hlediska a z pohledu featur.

e Hypoteticky e-shop:

Skvéla domovska Podrobny detail y s
. Prehledny koSik
stranka eshopu produktu
o Jenze:

e A: Jako uzivatel si chci vybrat uréity produkt, proto potrebuiji filtr
abych se mohl/la v produktech zorientovat.
B: Jako uzivatel chci zvolit zpisob dopravy na zasilkovnu, jelikoz
nevim kdy budu doma aby mi mohl pfijet kuryr.

e  Filtr ani moznost zvolit zasilkovnu na eshopu neni...



Neopravuji se stare featury

e Neustala potreba tvofit nové featury
e Dusledek: aplikace je mess
e tech. dluh



Narocnost akce neodpovida situaci

)
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Produkt nenaplnu




GOOGLE

MIiCROSOFT

AMA ZonN

Chyby UX

neznate rozhodovaci procesy v organizaci,

kdo jsou kliCovi stakeholdefi?




Funkcionalita nesplnuje zadani nebo
zadani nebylo dobre zpracovaneé

e Splnhuje design zadani?
e Resi design dany problém?

e Jestlize jste danou featuru rozdélili na nékolik ¢asti pomaha uzivateli uz ta
prvni ¢ast? Nebo se jedna o implementacni zalezitost.

e Jestli se jedna Cisté o implementacni zalezitost proC ménime FE aplikace,
komu tim prospéjete?

e UX checklist here


https://uxchecklist.github.io

Vice chyb napr. na blogu Ondrej llinCev

eoe @M - 0

ILINCEV

wews

Cas od &asu d&lém klientdm analyzu webu. F
cile... a vét3inou narazim na ty samé nedoste

Mél jsem na tohle téma prednasku na veletr
lezby a jak prodat Jamajcanovi snih, tak js

Tak pojdme nato...

1. Nevim, co délate

Cim se zabyvate musi byt patrné na prvni po
5sekundovy test

www fivesecondtest.com (jo a je to zdarma, ¢
Vemte si lidi, co va3 web nikdy nevidéli, ukaz

1. Co to bylo za firmu?

2. Cim se firma zabyva?

3. Co mate udélat dal?

4. Co byl nejvyrazn&jsi prvek na strance.

Vysledky vés dozajista prekvapi. Cislo jedna,
Dulezité je dvojka a trojka. ProtoZe pokud lid
trochu v hajzlu.

Nedavno jsem dé&lal tenhle test pro potencid

Keboola Connection

blend data from CRM,

10 nejcastéjSich chyb na webu a jak je opravit

Ondfej llintev v Obsahovy marketing Optimalizace konverzniho poméru (CRO), Psychologie, Uzivatelska pFivativost (UX)

& ilincev.com

®1

ILINCEV

. -’ - 7w O
18 nejhorsich chyb webovych formularu
OndFej llinev v Design, E-shop, Optimalizace konverzniho pom&ru (CRO), PFesvEdtivost, UZivatelské pFivétivost (UX) @3

Nesnasim formulare.
Ale jesté vic nesnasim 3patné udélané formulare.

Psal jsem, jak udélat formulare spravné, tak ted napidu, jak je nedélat blbé :).

1. Chcete zbytecné informace

3. Contact

Ptejte se mé& jen na to, co opravdu potFebuijete. K tomu, abyste mi spocetli povinné rueni, mij telefon nepotiebujete.
V3echny ty blbosti typu Titul, Prostfedni jméno, Jak jste se o nas dozvédéli, Kde bydlite, Chcete html nebo textovou
verzi, ...

Co je vdam do toho?

2. Chcete informace, které jste schopni zjistit sami

@ Credit/Debit Card

10 chyb na webu zdroj zde

Chyby formul

7y o

aru z

droj zd


https://www.ilincev.com/10-nejcastejsich-chyb-na-webu
https://www.ilincev.com/chyby-formularu

UXR intro

bez vyzkumu to nejde



Produkt/sluzba bez vyzkumu

thelpoint{==>




UXR je levha metoda jak
minimalizovat rizika a jak
overit zda jsou nase
domnenky validni.



riziko
Kazdy nasledujici krok délame

S nejvetsSi moznou mirou poznani
= nejmensi mirou rizika.

design zalozeny na pravidelném vyzkumu

_—\ _—\_—\ "\



Proc¢ délat UXR?

83:17

80 %

65 %
€2,000
60—-85 %
80 %

X

men:women
millennials
degree holders
income/month
distraint
Prague
iPhone



Proc¢ délat UXR?

A ° A
1/ KLAM PREZIVSiCH

Soustredime se jen na prezivsi
vzorky a kvuli tomu mylné vyhod-
notime situaci. Treba napriklad si
myslime, Ze byt podnikatelem je
Jjednoduché, protoze jsme nes-
lyseli o té drtivé vétsiné lidi, kteri
v podnikani neuspéli.

2 / KONFIRMACNI
ZKRESLENI

Mame tendenci naslouchat pouze
informacim, které potvrzuji nase
predem utvorené nazory - je to
Jjeden z mnoha duvodu, proc je
napriklad tak tézké vést konverzaci
o klimatickych zménach.

3 / ILUZE SHLUKOVANI

Tendence vnimat vzorce v na-
hodnych udaélostech. je pri¢inou
raznych bludu o hazardu, napri-
klad presvédceni, Ze po radé
cervenych Cisel padlych v ruleté
Je opétovné padnuti cervené
méné i vice pravdépodobné.

ap
4 / PSTROSI EFEKT

Rozhodnuti ignorovat
nebezpecnou ¢i negativni
informaci ,str¢enim hlavy do
pisku”. Vyzkumy ukazuji, Z2e
investori kontroluji hodnotu
svého majetku méné casto pri
Spatné situaci na trhu.

100
[I—

5  HEURISTIKA
DOSTUPNOSTI

Lidé precenuji dulezitost infor-
maci, které jsou jim dostupné.
Nékdo maze tvrdit, Ze koureni
neni nezdravé, protoZe zna
Clovéka, ktery se dozil sta let

a kouwril tri krabicky denné

N
6 / STADOVY EFEKT

Pravdépodobnost, Ze clovék
prijme néjakou myslenku,
roste s poctem lidi, ktefi ji jiz
prijali. Tato forma skupinové-
ho mysleni zpusobuje, Ze
pracovni porady jsou casto
neproduktivni.

7/ KOTVENI

Lidé se prilis spoléhaji na prvni
informaci, kterou slysi. pri vy-
jedndvani ten, kdo ucini prvni
nabidku, vyrazné ovlivni pred-
stavu druhé strany o moznostech,
kterymi se muze vyjednavani
ubirat.

00

8 STEREOTYPIZACE

Predpoklad, Ze ¢lovék ma
néjaké vlastnosti, aniz o ném
mdme skutecné informace. Toto
zkresleni nam umozniuje rychle
2zaskatulkovat cizi lidi mezi
pratele ¢i nepratele, ale lidé ho
naduzivaji a zneuzivaji.

ss

9 / SELEKTIVNI
VNIMANI

Nase ocekavani ovliviuji, jak vni-
mame svét kolem nas. Napriklad
u oblibeného kandidata lidé se-
lektivné vnimaji politické nazory
tak, aby byly konzistentni s jejich
nahledem na dany problém.

@

10 /| KOGNITIVNI
SLEPA SKVRNA

Neschopnost rozpoznat viiv
kognitivnich zkresleni na sebe
sama je také zkreslenim. Lidé si
kognitivnich zkresleni vsimaji
mnohem vice na druhych.

11 NADMERNA
SEBEDUVERA

Nékteri z nds prilis davéruji
svym schopnostem. U
nékterych typu otazek, kde jsou
si lidé na 99 % jisti, Ze odpovédi
spravné, ve skutecnosti 40 %

z nich odpovi $patné.

[$)

12 ' ZKRESLENI
VYSLEDKEM

Hodnoceni rozhodnuti podle
Jjeho vysledku namisto podle
racionality v dobé rozhodnuti
Jen proto, Ze nékdo vyhral balik
penéz hranim rulety, neznamena,
Ze hazardovani je dobré volba.

AT WL AR VI I~

FEELIT RS RAS RY

AL IFAIST




Proc¢ délat UXR?

e Interakce lidi nelze nadesignovat
(nekoncici proces)

e  Kognitivni zkresleni

e Unaveny uzivatel, vék, rozpolozeni...

AN INTRODUCTION
TO SERVICE DESIGN

Lara Penin

Des gn'ng
the
‘nv's’ble




Tomas Stefek reditel méstské knihovny Bratislava,
designer socialnich inovaci v knihovnach




Casty argument proti researchi
,~Jsme odbornici, nenechame si
mluvit do sve prace” Jenze nase
cilovka je ale odbornikem na své
problemy



Designovy proces






ZAadny proces

Vizualizace vyvoje sluzby/produktu bez procesu.
Neni to linearni. Lidé Casto nevi co kdy komentovat,
hodné se vracime a pfehodnocujeme atd...
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Dvojity diamant

Designing the right thing Designing things right
Activitiy Discover Define Develop Deliver
Phase Research Synthesis Ideation Implementation
() Q
Primary \”’p é‘q \o%
Research 5 & Ideas S
Q\
j [
2 © T |2
: 2| 8|5 g | 2|8
i | £ | Ideation | EvaluationM = | & |5
topics @ 213 @ o | =
= F | a 2 ot |
o = =
= =
@ @
Don't know Do know
Secondary Ideas
Research / /

Could be Should be
Question, Unstructured Final brief, Ideas Answer,
Challenge, research HMW- product,
Client brief findings Question solution



sy - EN NT
K rl t I ka d I a I I l a I l t u Connecting the dots and building relationships
between different citizens, stakeholders and partners.

DESIGN
PRINCIPLES

1. Be People Centred
2. Communicate (Visually & Inclusively)
3. Collaborate & Co-Create
4. lterate, lterate, Iterate

METHODS
BANK

Explore, Shape, Build

Creating the conditions that allow innovation,
including culture change, skills and mindset.

British design council LEADERSHIP



https://www.designcouncil.org.uk/news-opinion/what-framework-innovation-design-councils-evolved-double-diamond

Libdesign

Uzivatelské
testovani
Posledni otazka
A/B testovani
Sbér zpétné vazby

Testovani

Cesta sluzbou
Storyboard

Jak bychom mohli?
3D modely

Libdesian - od designérl z KISKU

Poznavani

Design

Brainstorming
Vyzkum od stolu
Hloubkovy rozhovor
Focus group
Dotazniky

Analyza

Persony
Empaticka mapa
SWOT analyza
Mapa kontaktnich
mist


https://libdesign.kisk.cz/en

Dvojity diamant

Designing the right thing Designing things right
Activitiy Discover Define Develop Deliver
Phase Research Synthesis Ideation Implementation
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Question, Unstructured Final brief, Ideas Answer,
Challenge, research HMW- product,
Client brief findings Question solution




Cisla a pfiklady
Z praxe



Priklad z praxe - IBM

e Vroce 2013 IBM zacalo budovat
design-driven culture

e Spole€nost s vice nez 385 000
zameéstnanci

e Zmény ovlivnily 10 000 zaméstnancu
a vice nez 750 designéru

e |IBM prevzalo model z IDEO
e a upravilo dle svych potfeb
e Rozhovor s Dougem Powellem

jeden z §éfu design thinking oddéleni

Zdroj



https://www.ideo.com/
https://www.justinmind.com/blog/were-prototyping-all-the-time-design-thinking-qa-with-ibms-doug-powell/
https://www.designorate.com/ibm-design-thinking/

Enterprise Design Thinking Login

Design proces tutorial

raciionersacge  GE1 Started with desigh

2 hours thlnk”']g
() I B M poméhé adaptovat fra mework lessons Throughout I.his course, you will learn the theory of Enterpris:é;‘ 1
, . Design Thinking from experts and see real examples.
svého design processu Indvidual
wigs s . , . og in to sta -
e  Vytvorili interaktivni tutorial na i

pochopeni a zavedeni design
procesu v organizaci

Overview Kick-start your practice

Explore how to apply design thinking in your own
company and what it means for you and your team.
The Practitioner Course will give you a baseline of
Enterprise Design Thinking skills: collaboration,
synthesis, design research, prototyping, and
storytelling.

Odkaz na tutorial



https://www.ibm.com/design/thinking/page/courses/Practitioner

Studie vlivu design thinking na organizaci z IBM

e Studii zadavalo IBM, vypracovalo Forresters
Consulting (nezavisla agentura, ktera pomaha
leaderum k uspésSném fizeni organizaci)

e Demografie respondentu: The Total Economic

cca 60; z obort IT/technologie (57 %), Impact™ Of IBM's Design
Thinking Practice

strategie a managementu (27 %) a operations =

, . - . N How IBM D”ve?c?rlr?e?; Vailtuet/;ndesi .
(13 %); pouze vysoké pozice (vSichni méli ok e
kliCovou roli v podileni se na strategii firmy)

e studie zahrnuje organizace
kde se implementoval

e proces design thinking at' uz s a nebo bez IBM

Odkaz na studii



https://www.ibm.com/design/thinking/static/Enterprise-Design-Thinking-Report-8ab1e9e1622899654844a5fe1d760ed5.pdf

Obecny vystup ze studie IBM

With Enterprise Design
Thinking, teams can work
more efficiently, because
they stay aligned and
keep people at the center
of their work.

I[t's a proven way to come
to better solutions, faster.

Source: |BM study

2X

faster to market

3007%
757%

increase d team efficienc y


https://www.ibm.com/design/thinking/static/Enterprise-Design-Thinking-Report-8ab1e9e1622899654844a5fe1d760ed5.pdf

Priklad z praxe - |kea

e Kreativni designovy proces je zalozeny
na insights z vyzkumu a znalosti z
kazdodenniho zivota lidi

e Poradaji co-creatings se zakazniky

e Zaznamenavaji heatmapy z nakupu lidi.
Sleduji kde se zastavuji co délaji a dle
toho upravuji obchod.

lkea Creation
Video 1
Video 2

MARKETPLACE + FOOD COURT


https://ikeacocreation.com/
https://www.youtube.com/watch?v=wNdKnKVwNII&feature=emb_logo
https://www.youtube.com/watch?v=WYKUJgMRQ7A

Priklad z praxe - IDEO

https://www.usertesting.com/blog/how-ideo-uses-customer-insights-to-design-innovative-products-users-love



https://www.usertesting.com/blog/how-ideo-uses-customer-insights-to-design-innovative-products-users-love

Pripadova studie
z British design council

e Pripadova studie zavedeni design procesu

e Organizace jako LEGO, Microsoft, Xerox, Starbucks, Virgin Atlantic, Sony, Whirlpool

B Microsoft Xerox ’;'A) %

e Whirlsool
W SONY IrPoo


https://www.designcouncil.org.uk/sites/default/files/asset/document/ElevenLessons_Design_Council%20(2).pdf

Priklad z praxe - Whirlpool

e Design proces se jiz od r 1995 snazil uvést v zivot
vice president Chuck Jones. Nejvétsi obrat byl v r. 1998

e Chtéli vytvofit designové principy v ramci celé organizace
nikoliv jednotlivych produktu -> snadna Skalovatelnost

e Diky design procesu mimo jiné vznikla pracka DUET machine,
kterou byli schopni prodat trikrat draz nez predchozi modely.

e Design ma podil na strategii zna€ky

e Jizvroce 1999 znacka zaznamenala uspéch
-> jesté vétsi usili v pochopeni uzivatelskych potreb

Zdroj:
User Research Framework
- Rebeca Smith, Kendra Leith



Whirlpool v Indii

e Mezinarodni produkt
e VIndii byl ale problem

e Pracka nicila spodni pradlo,
protozZe je z jinych materialu
nez napr. v Evropé

e Az pak se udélal research

e Po opravé prodeje vzrostly

Zdroj:
User Research Framework
- Rebeca Smith, Kendra Leith



Priklad z praxe - Virgin Atlantic virgin@
aflantic

e Inovace hraji kliCovou strategii

e Tymy designéru a service designéru

e Must have: detailné vypracovana
business studie pfed zapocetim
kazdého design projectu

e Navrh sedadel
na spani pro vyssi tridu

e Research -> design -> tvorba
prototypu -> 50 pasazéru
spoleCnosti prfizvano na testovani
-> Po tomto testovani vznikla
specifikace toho jak maji sedadla
vypadat a teprve Sla do vyroby.




Nastroje

jak ziskat klicova data a dorucit finalni produkt
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Research & Design LA
Scenario
mapping
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Heatmaps > Www.hotjar.com

l;lzul{]u’[]m‘e | 3% cuick % scroi. | @

Hotjar

Complete and affordable insights for any organization size.

EVery AN Beckage NOUie srvkmited Btes and Users!

[ s ] s | i i

- ot oy :

Enterprive? funnels > Test Funnel Edit Funnel

) SESsions ] CONVERSION RAT s .
LQ) 7,029 - 7.8% 2016-03-13 - 2016-03-13

m

@ This funnel is based on a sample of your total visitors. Learn more.
Q 30 Day Money Back Guarantee. 1 (0% satsfed or your Toey back

STEP 1 STEP 2 STEP 3 STEP 4 STEP S
Homepage Pricing Register Register step 2 Dashboard
SESSIONS SESSIONS SESSIONS SESSIONS SESSIONS
7,029 2,942 1,627 886 548

41.9% OF 7029 55.3% OF 2942 54.5% OF 1627 61.9% OF 886

() < O () o

DROPOFF DROPOFF DROPOFF DROPOFF CONVERSION

58.1% 44.7% 45.5% 38.1% 7.8%

(4,087) (1,315) (741) (338) (548)
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App usability t...

Data

Tags
Highlights
Charts
Insights

Settings

Q Find

= Content

Types in her email address and a password. A little
confused by the password strength indicator. "I
think it’s trying to be too funny”.

“On mobile | think it's really handy to have the
social buttons because | hate typing out my email
and a password on my phone. It takes too much
time. You guys should add that!"

Mentions she usually uses social login like Google
or Facebook.

She likes the automatic profile photo (“Oh, nice! It
already has my profile photo”) but thinks it's “a
little creepy”.

Didn’t know where to start. “Normally on Facebook
I would just type in the person’s name in the search
bar to visit their profile. But | don't see a search
field anywhere here.”

She eventually taps on the sidebar menu icon and
finds the Friends entry. “That wasn’t obvious that |
had to tap on this icon. | was expecting something
more prominent on the home screen.”

Count 50

o« Share =

Content

Tags

ﬂ@

Fi
°0# 00

Title

Starred
Insights
Created

Updated

Social login 4

Compliments & Positive 9

Search &

Navigation 11

Fields Y 1filter

o)

T Title

ssion 1- Aya

ssion 1~ Aya

6606060

Session 1- Aya

Session 1~ Aya

Session 1~ Aya

Session 1- Aya

44 1sort



Wireframing & prototyping & Ul
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VS VS VS
Adobe XD InVision Studio Sketch Figma



Lil Reina
$25

®

Tiny Plant
$15

Lil Roger
$35

Lil Bud
$25

Lil Bud
$25

Lil Bud Plant is paired wit
ceramic pot measuring 3'
plant height may vary slig

comes potted in our signe
o.o.o /
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Co si odnést?



Co si odnést?

e Snazte se pochopit kazdodenni problémy uzivatele.
Jediné tak Ize udélat dobry produkt/sluzbu

e Ptejte se Pro¢€

e Data driven-decisions - nerozhodujte se na zakladé
svych pocitd nebo toho jak se vyspite

e Kdyz spoléhate na data vyhnete se zbyteCnym
diskuzim, neni nic horSiho kdyz vyvojovy tym diskutuje
nad tim jestli ta zelena neni moc zelena.

e Myslete i na byznys - vyvoj se musi vyplatit






